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May 27, 2026 Building and Maintaining and Effective Volunteer Programs
via ZOOM
12:00 PM - 01:00 PM EST
Attendees will gain a practical framework for building and sustaining a high-impact
volunteer program—from designing mission-aligned roles to recruiting, onboarding, and
retaining the right volunteers. This session goes beyond scheduling to explore strategic
volunteer engagement, including recognition, leadership development, and data-driven
impact reporting. Participants will leave with concrete tools, templates, and actionable
next steps to expand program capacity while strengthening community connections.
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